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NRH-0

The Right H,0 Formulo
for a Successful Water Park

The City of North
Richland Hills, Texas,
(NRH is located eight
miles northeast of Fort
Worth), population
65,750, followed its
motto “The City of
Choice to Live, Work
and Play” when its resi-
dents voted in 1994 to
build “the first munici-
pal-owned waterpark in

the state of Texas.” They set aside 17 A
acres and put together the right for- RN
mula for NRH.O Family Water g
Park that now, after 14 seasons,
slides, the
“world’s largest uphill water coast-
er, The Green Extreme,

includes 20 water

stein’s Splashatory, the
largest interactive water
playground in Texas.
Chris Swartz, NRH.O
Park Manager for the
past 14 years (and cur-
rent World Waterpark
Association Chairman,)
is best equipped to tell
the legendary story:
“This undertaking was
quite a risk for the City of
North Richland Hills. At
that time, North Rich-
land Hills was looking at
adding swimming recre-
ation and fortunately
had no public pools that

and Frog-

An aerial view of the 17-acre NRH.O Family Water Park with
20 waterstides and the Green Extreme, The World's Largest
Uphill Water Coaster, off to the right.

Fmgs!em 5 Splaslmory, by Wllumtcr West. This is the

largest interactive water playground in Texas, offering five

levels of liquid fun for all ages including six water slides,
interactive water activities and a giant tipping beaker.

were typical drains on
city budgets nationwide.
The Hyland Hills Park
District  that owned
Water World Waterpark
had been successful for
12 years at that time
(now in its 26" season.)
There were only a hand-
ful of citv-owned water-
parks in the rest of the
country—Jekyll Island,

Lake Lanier, and one or two others. The

A\ city decided to go in a direction that
G/ gy would pay for itself in the long run.”

' When Swartz arrived in October
1994, only the parking lot was built.

y “The park opened on time on June 1,
1995, said Swartz with a proud smile.

“In fact, we opened two
minutes early. We were
letting guests in at the
front entrance while we
were pressure washing
the left over dirt out of
the back gate.”

The strategy for
adding attractions was
carefully planned and
executed. Swartz gave
us the history: “In 1998,
the Green Extreme made
by NBGS was opened.
At that time, it was the
tallest master blaster in
the world at 81 feet and
really put NRH,O on the
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map. It raised our profile from local to regional and
still remains one of the top rides.” Today, it is still
the world’s largest uphill water coaster.

“In 2004 we opened ‘Frogstein’s Splashatory,’
the largest interactive play unit at the time. The
strategy was to have a major attraction for the age
group just coming out of the kiddie pool that was
not ready for big slides. With this addition it was
our first opportunity for NRH.O to provide the for-
mula for the whole family to play together. Frog-
stein has fun slides that adults like also.”

“In 2006, the kiddie pool was revamped and we
added interactive play units by FunTraptions. Also
in 2006, two catering pavilions were added. The
Accelerator four lane mat racer was added in 2007
as another major attraction.”

The Really Cool Part...

All of the attraction’s interactives are run by com-
puter! Each individual interactive element will go
off if someone does not play with it or touch it for a
certain amount of time. This is similar to how the
fountains operate at many of the Las Vegas hotels.

NRH.O Facts

Attendance for 2008 was approximately 250,000.
Annual revenues are approximately $4,000,000.00
or $16 per capita. Eighty percent of the guests come
from 0-20 miles. NRH.O employs 325 people dur-
ing the peak season. Total available size is 17 acres.
Swartz reported, “The entire property is fenced and
there are still open fields with plenty of shade trees
for guests to sit under and enjoy themselves while
they eat. NRH.O has put a lot of money into well-
defined landscaping so we are in reality a ‘park
within a waterpark.” There are trails and when I
look out my office window | see trees.”

Swartz's team at NRH.O includes: Frank Perez,
operations coordinator since 1995; Roger Skaggs,
maintenance supervisor since 1995; Dena Pierson,
office coordinator since 1996; Byron Bustamante,
food and beverage/retail coordinator; and
Stephanie Hee, marketing specialist.

In closing, Swartz believes that NRH.O has been
a part of the trend for municipalities getting into the
waterpark business. “A lot of local communities

who have had swimming pools
built in the 50s-70s have put in
smaller versions of NRH.O. In the
Dallas/Ft. Worth area, we now have
15 water facilities that have some
type of interactive water attractions
other than rectangular or L shaped
swimming pools.

“The waterpark industry is very
strong now. We have seen a lot of
new outdoor parks, growth in pub-
lic sector, and explosive growth in
the indoor market. Less availability
of financing is one of the challenges currently hold-
ing up additional growth.”

The City of North Richmond Hills has done a
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great job at master planning
NRH,O from its beginning in
1995 through well into the future.
They were right on target when
they created a “park within a
park” and left plenty of addition-
al space for future expansion.
And let’s not forget Swartz's
operational expertise as well as
his input and those of his team on
choosing the right timing to add
new attractions and upgrade
existing attractions and services.
Obviously the formula works! #

(For more information on the vendors mentioned in
this article, circle 291 on card.)

A Dr. Pepper
promotion
means guests
can redeem any
Dr. Pepper can
and get $2 off
any waterpark
ticket, Monday
atnsiay,
We f,
Half off after 5
p-m. on any day.
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