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Working Harder and Smarter
2010 Is Off to a Great Start

The economy is slowly waking up from the long
nap it took in 2009. People are still cautious, but are
actively thinking about changing the way they do
business and doing their homework, going to
shows, attending seminars, and using Tourist
Attractions & Parks magazine to gain more infor-
mation. Knowledge is power in today’s highly com-
petitive marketplace.

One of the first shows of the year, AmericasMart
(the Atlanta merchandise and gift show) took place
in January. As expected, there were fewer exhibitors
but traffic was very strong and people were doing
business. The Bowling Summit took place January
23-27 in Arlington, Texas, with the historic grand

“Sure, the shakeout will continue, as the weaker
companies disappear or are consolidated, but the
survivors are optimistic and starting to rebuild.”

opening of the International Bowling Campus that
includes the International Bowling Museum and
Hall of Fame and the new 20-lane International
Training and Research Center. Attendance was
huge and industry donations have already passed
the $1.5 million level. These are positive signs for
upcoming shows: ASD Las Vegas (late February),
2010 Amusement Expo and St. Louis” Transworld
Halloween and Attractions show in March.

Sure, the shakeout will continue, as the weaker
companies disappear or are consolidated, but the
survivors are optimistic and starting to rebuild. The
Wall Street Journal reported a few months ago that
small businesses are not asking to borrow as much
money as they used to. This statement alone can

mean at least two things: 1.) Small businesses have
become ultra efficient and have reduced their oper-
ating costs and are able to operate on cash flow; and
2.) A significant number of small businesses have
closed their doors or are about to so and they obvi-
ously are not looking to borrow money. The banks
are also doing their homework. Personal finance
statement forms now require additional informa-
tion and the answers to many more questions, as
the banks want to lend only to strong businesses.

What are the strongest sectors?

Bowling is perhaps the strongest sector as it
continues to expand into the family entertainment
market.

FECs continue to do
well, as inexpensive
out-of-home entertain-
ment has become a sta-
ple. Even during the
bottom of the recession, families made it a point to
go out to eat at least once a week and many chose a
family entertainment center or restaurant with fam-
ily entertainment. FECs have reported that the num-
ber of birthday parties has decreased in those
centers where birthday parties were a significant
part of their business (50-plus parties a week) but
has remained flat or even increased in those centers
that previously did less than 30 parties a week.

Amusement parks are still a major draw but the
weather (first) and the economy (second) still have
an effect on attendance.

What About the Big Parks?

We predict that some big theme parks will be
sold off individually this year. Universal-NBC (part
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owned) is being sold to Comcast. Anheuser-Busch
was recently purchased by InBev for $52 billion.
InBev sold the 10 parks (including three Sea World
locations and two Busch Gardens locations) to pri-
vate equity firm Blackstone Group for $2.7 billion.
Blackstone will try to buy more parks to build
themselves up to go public and get their investment
out. Apollo Global Management has purchased
Cedar Fair for $635 million (the deal needs to be
approved by two-thirds of Cedar Fair stockhold-
ers). JP Morgan Chase is

among others looking to pur-

ment parks and FECs, just as they do popcorn with
movie theaters. This cycle has been going around
and around for many years, but it may soon come
to a head.

Yes, our industry faces many challenges, but we
are positioned to be one of the most stable of indus-
tries in 2010 and in the coming years. The only
thing we have to accept is change. The old ways of
doing business can no longer guarantee success. We
all have to work smarter, and harder. 2
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these attractions have to hus-
tle and become more like
FECs. Special events are being
used to draw in more families
and kids. Zoos have more
children attending than muse-
ums, and are in a perfect posi-
tion to add FEC attractions
and amusement games to the
mix. Both sectors have an
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opportunity to cash in on
- birthday and group party
business.

Food

The federal government is
now trying to tell us what to
eat. The first step is the
removal of candy, soda and
snacks from school vending
machines. For the amusement
industry, it seems that every
time we try to sell healthy
food, it does not sell well. Peo-
ple still associate cotton candy
“and certain foods with amuse-
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